
BCLA Community-Led Interest Group Meeting 

May 28, 2021, 10am-12pm,  

Virtual meeting via Zoom  

In attendance: Ann Johannes (CPL), Caitlin Ottenbreit (GVPL), Leah Pierce (GVPL), Ravi Basi 

(SL), Kelty Roberts (VPL), Mark MacKichan (VPL), Angel Chirnside (VPL), Nicole Sousa 

(BPL), Jorge Cardenas (BPL), Tara Thompson (ORL), Gordon Yusko (Write to Read BC), 

Shideh Taleban (NVCL), Kaley Young (NVDPL), Millicent Mabi (RPL), Christine McCrea 

(RPL), Anita Fata (UBC iSchool student), McKelle Hansen (UBC iSchool student), Christina 

Neigel (UFE), Karen Ng (Sḵwx̱wú7mesh Úxwumixw). 

This was our fifth virtual CLIG meeting after the pandemic.  

1. February 17, 2021 meeting minutes approved  

 

2. Takeaways from the BCLA conference  

 

Ann, Shideh, and Gordon – All really enjoyed Jorge’s presentation, Unexpected Partnerships: 

Community Work in a Pandemic, about how BPL pivoted their community work as a result of 

COVID-19. 

 

Gordon – Appreciated that there were moderators. 

 

Anita – Liked the keynote speaker on trauma informed practice. 

 

Tara – Mentioned the drama with the last session, which wasn’t well received. 

 

Gordon – Missed the cocktails. 

 

Shideh – Found it harder to concentrate than in previous years and missed the social interaction 

element. She also shared a website that she had learned from one of BPL’s session:  

https://africanstorybook.org, which features stories in over 200 languages.  

 

Christina – Didn’t have enough time to attend all the sessions she wanted to because of work. 

 

Kelty – Added that she had a similar experience with the Ontario Library Association’s 

conference earlier this year; keeps meaning to catch up on the sessions she missed, but never 

finds the time. 

 

Tara – Recommended OLA’s session: Emptying the Ocean with a Teaspoon: A Librarians 

Perspective on Living Through and Recovering from Burnout. 

 

https://pheedloop.com/bcla2021/site/sessions/?id=SES8AHJK76HOITTVJ
https://pheedloop.com/bcla2021/site/sessions/?id=SES8AHJK76HOITTVJ
https://africanstorybook.org/


3. Community-led learning resources project – Jorge and McKelle  

Jorge – McKelle’s professional experience project was based on Anita’s suggestion at a prior 

meeting about the need for a portal of CL resources. 

McKelle – Is a couple weeks into the project and has 80-100 resources compiled so far. Used 

many from the VPL bibliography that Eleonore shared. It is in spreadsheet form currently and 

covers the WWWH (when, what, why, and how). If anyone has any resources to share, please 

send them to her (McKelle’s email is going to be shared in the body of the email of the minutes). 

Jorge – The end goal is something like a subject guide. 

Gordon – Asked when will the project be over. Mid-August is the due date. 

Tara – Good timing as she recently went through her course articles, but they may be too old. 

Kelty – Old is probably fine for this stage; later can pick the cream of the crop. 

Jorge – Have included some non-library content, but main focus is on library context. Would 

like to know how staff learn about CL work and will share updates about this work at the next 

meeting.  

4. Potential BCLA unconference in the fall  
 

Kelty – Kelty, Shide and Jorge had brainstorming session about the topics. Kelty introduced the 

topics. Unconference (content presented by participants, not a formal training) with focussed 

conversations on specific themes, e.g.: 

 What is/isn’t CL work? 

 How to … 

o … reduce barriers? 

o … build relationships? 

o … get buy-in from management? 

 Failures/setbacks/challenges 

 

Kaley – The Youth Services Institute was really great, especially the breakout rooms which gave 

people the opportunity to lead a discussion on a particular subject. There were around 80 people 

and roughly 10 people in each breakout room. They’ve reached out to people to see what topics 

of interest they have. 

 

Gordon – is fine with the term institute and shared a 1-page graphic on Community of Practice, 

which he is going to send it to the listserv. 

 

Anita – Offered to promote our session at iSchool. 

 

Jorge – Asked who has attended an unconference in the past and what was the experience? 

 



Caitlin – Has hosted and attended “Code for Lib”. Like the short, lightening talk setup. 

Better focus. 

 

Shideh – Also has attended. Was very chill (3 themes, moving chairs). 

 

Kelty – Asked if anyone had bad experiences attending an unconference 

 

Karen – It can fall apart if not organized or if people are expecting an actual conference 

and don’t have a good understanding of what an unconference is.  

 

Christine – Asked what is the definition of an unconference? 

 

Jorge – Replied: in general, conference is a well-structured and everyone know what to 

expect. While unconference is a community-led conference and the idea is that the content is 

provided by the attendees. You are not telling people what to do rather telling them this is what 

we want to discuss and let’s discuss. 

 

Gordon – Attended an unconference in the middle of a conference and it was a waste of 

time. Needed more structure to be of value. 

 

 

Kelty – Asked what people thought about meeting structure, where the chair acts as a moderator 

to ensure that all topics are covered and everyone gets a chance to speak. 

 

Shideh – We would want to have a theme and let people know ahead of time what to 

expect. Also, there won’t be any cost and would be open to everyone including students.  
 

Tara – Would like the focus to be on the “How” or process part. 

 

Caitlin – Agrees that a moderator would be important, someone intentionally doing the work to 

make the content flow. 

 

Anita – Mentioned the World/Knowledge Café approach where there is a facilitator but it’s still 

unhierarchical. Wikipedia-style sign-up. 

https://en.wikipedia.org/wiki/World_caf%C3%A9_(conversation) 
 

Jorge – We are planning for fall. Maybe BCLA can provide some support. Only works if lots of 

people come. And if your organization is not supporting staff attending, we can reach out to them 

and promote it. 

 

Millicent – Really likes the idea but wonders how the knowledge would be captured and shared 

afterwards? 

  

 Jorge – Wiki? (requires lots of work and commitment) Recording? 

 

Shideh – Google Doc or Jamboard? (to add sticky notes and it is anonymous) 

https://en.wikipedia.org/wiki/World_caf%C3%A9_(conversation)


Tara – It shouldn’t be recorded for the purpose of limiting intimidations for people to 
freely share.  

 

Ann – Jamboard (easy to use, cool and anonymous, which would reduce the intimidation) 

or Padlet (not free) 

 

Kaley – Google Doc is what we did at the Youth Institute! Worked out well :) There was 

a series of questions that we were put in groups to answer together based on our 

individual library experiences and collect it in the Doc. 
 

Kelty – What would you like to learn? What is the point? 

 

Millicent – Asked about logistics. Possibility of creating a committee of volunteers. This led into 

further discussions about whether to hold unconference in a single day vs. spreading it across 

multiple shorter days, funding options (e.g., CUPE), etc. 

 

Kelty – We’re kind of using this meeting as our starting point.  

 

Ann – Likes the idea of having it maybe every 6 months or quarterly and record what has worked 

and what had not worked.  

 

Gordon – Shared the community work page and said it can give some starting point.  
 

Christina – In relation to the question about unconference or café it would be good to offer it 

during different days instead of one day to access more people. Also, if you can have polling 

about what people would be interested in learning that can help with getting to know from a 

broader community.  

 

Shideh – Echoed Christine’s point about having a poll or Survey Monkey to ask participants 

beforehand. We’re looking into creating a planning team. We don’t want it to be only one 

session, but the rest of the decisions would depend on the first session and our learning 

outcomes.  
 

Kelty – Asked Jorge about the funding and if he has the means to reach out to InterLINK or 

anywhere else?  He doesn’t have an update on that yet.  

 

Gordon – Recommend to start small and call it a pilot and evaluate afterwards.  

 

Shideh – We’re aiming to reach out to all library staff not only community librarians. Who 

would be interested in being a part of the planning committee? If you are interested reach out to 

Shideh after receiving the minutes.  

 

Millicent – It would be nice to have the call out for interested people with a deadline to submit 

their interest. 

 



Kelty – People can also express interest in which part they would be interested in help: 

promotion, etc. 

 

Jorge – We should be conscious about who this unconference would be for. It is about 

community work. And we should be mindful about the scope. Suggested we focus on the “How” 

for now.  

 

Kelty – It can be exclusive to BC and would be focused mostly on library staff but others are 

welcome too.  

 

Kelty – Asked who is interested in helping move this forward over the coming months: 

 Jorge (BPL) 

 Shideh (NVCL) 

 Kelty (VPL) 

 Ann (CPL) 

 Nick (UBCLE) 

 Gordon (W2R) 

 Alison (BPL) 

 

5. Election of new CLIG Chair, Secretary, and Student Representative 

 

New Chair: Shideh Taleban (two-year term) 

New Secretary: Leila Meshgini (two-year term)  

Student Rep: McKelle Hansen (one-year term) 

 

6.  Roundtable discussion  

 

Christina (UFE) – Has been a librarian for 21 years. Was a lib tech before. Recently finished 

Doctorate in Education. Teaches lib tech students. Vice president of the Federation of Post-

Secondary Educators. Working on decolonization and prioritizing instructional content. she has a 

strong labour lens working in the libraries and the popular perception of library work and is 

really interested in what library techs need to be concentrating on learning during their studies. 

Diversity is another issue that she is struggling with and Indigenizing their teaching is another 

thing that she is working on these days.  
 

 

Christine (RPL) – Also a librarian for 21 years, but new to CL work (2 months). Interested in 

hearing about how to do CL work. Attended Jorge’s session at BCLA and found Jorge’s point 

that attending a partnership meeting without a plan stock with her. Working with OUT program 

(after school, vulnerable youth), connecting food systems in Richmond, BIPOC youth podcast 

program, reducing technological barriers. 

 

Kaley (NVDPL) – Works at Capilano branch as a children’s librarian (1 year). Things are 

changing so fast and not sure what to focus on and she is information gathering as much as she 

can. Works with Capilano Little Ones school. 

 

https://www.fpse.ca/
https://www.fpse.ca/


Karen (Sḵwx̱wú7mesh Úxwumixw) – Graduated with dual degree last year. Working as an 

archivist (2 months) for Squamish Nation. Lots of change and confusion. Working on getting an 

access portal for theses/dissertations pertaining to the Squamish Nation. 

 

Leah (GVPL) – Been a librarian for 10 years, recently moved branches. 

 

Angel (VPL) – Has been acting as a community librarian for a couple months. Is here to listen 

and learn. Also has a dual degree. 

 

Shideh (NVCL) – NVCL first library to get May 26 off for all staff EDI training. 

 

Millicent (RPL) – RPL will have all staff EDI training in June. They got a grant to provide tech 

to homeless shelters; asked if anyone has experience doing similar? Does anyone have 

experiencing using Chromebook for community programs? 

 Ravi – SL provided Chromebooks to settlement services. 

 Shideh – North Shore Libraries received a grant to lend out Chromebooks to community 

members. 

 Tara – ORL donated computers to shelters. 

 

Also asked for thoughts about whether partnering with the RCMP would create additional 

barriers? 

Gordon – At Rotary Club, police officers had good reputation and were among the most 

trusted members of Indigenous communities. 

Shideh – NVCL partnered with police for teaching newcomers about scams and it was a 

good experience. 

Jorge – Personally, doesn’t get why libraries would want to have anything to do with the 

cops. 

Kelty – Prior to the pandemic, they have started a once a week security guard kind of breakfast 

with individuals experiencing homelessness to build relationships.  
 

Gordon (W2R) – New learning centre coming to Vancouver’s DTES. Little Peoples School. 

Steven Point advocacy. Provincial collaboration project. 

 

Tara (ORL) – Shared a free program for interior librarians at the end of June: Leader in 

Residence. When working on community engagement: look and listen and provide tools.  
 

Ravi (SL) – Hired an EDI consultant and will have an all-staff EDI workshop in September, 

which is going to be in few sessions. 

 

7. Next Meeting – Date? Guest speakers? 

 

September, probably Zoom. Kelty invited Margaret Fletcher (Write to Read) as guest speaker, 

which we’re going to follow up with her.  

Kelty – This was the first meeting without any guest speakers in 2 years. Something that Ann has 

suggested and we are happy that we could make it happen and people from other organizations 

were interested in joining our sessions.  

https://library.ok.ubc.ca/about/leaderinresidence/
https://library.ok.ubc.ca/about/leaderinresidence/

