
Fiona O’Connor (She/Her)
June 11, 2025

AI and Libraries: 
Shaping the Future of Services



Agenda

Integrating AI in TPL’s programming 
offerings

Strategies for advancing AI education and 
Literacy 

Staff use of AI in library work

Questions and discussion



Why TPL?



Declaration of Cities Coalition for Digital Rights

1. Universal and equal access to the internet, 
and digital literacy

2. Privacy, data protection and security

3. Transparency, accountability, and non-
discrimination of data, content and 
algorithms

4. Participatory Democracy, diversity and 
inclusion

5. Open and ethical digital service standards



Digital Literacy



1 3

4

Misinformation and 
Disinformation
An intro its origins, impact, 
and how to combat it 
effectively.​

2

Data Privacy 
How to stay safe 
online.

Artificial 
Intelligence
Introductory level on 
how it operates and 
interacts in our day to 
day. 

Data Visualization 
and Storytelling 
An introductory level 
program that 
explores the 
importance of data 
visualization. 

Staff-Led Programs



Staff Training



Lunch and Learn Sessions



A series designed to ask 
important questions 
related to AI and 
machine learning 
technology and its uses 
and privacy impact of 
our lives. 

Eye on AI Series



Toronto Public Library Innovation 
Council that is comprised of 
leading individuals from the 
academic, creative, and technology 
communities. 

Innovation Council Programs 



IIR is an 8 Week residency 
comprised of programs, 
workshops and 
consultations

Innovator In Residence (IIR): 
Artificial Intelligence



IIR: Product Inclusion Lab Series



The importance of 
knowing and staying 
safe in today’s ever-
changing digital world.

Digital Expo 2023



Digital Expo 2024 

Misinformation and 
disinformation in 
emerging 
technologies



Partnerships



Overview:
A two-year enterprise project with three components, targeted for 
completion by December 2026.

AI Upskilling Initiative

TPL Strategic Plan and Policy:
Supports TPL strategic priority around 
learning and growth and advances strategic 
objective to expand AI skills program options 
and increase access to AI software and 
technologies.​

Guided by the AI Policy.

Sponsorship
Generously sponsored by a 
donation from Google.org 
received from TPL Foundation.



Google AI Essentials certificate 
course with independent and 
facilitated learning opportunities:

• TPL’s Learning Circle Model with 
comprehensive supports for 
learning circle cohorts.

• Scholarships and Programming for 
a minimum of 1,500 learners from 
equity-deserving and Indigenous 
communities.

AI Upskilling: Learning Circles



Convene experts to 
upskill community 
members and develop 
cross-sector solutions

• Four Innovators in 
Residence

• Two Digital Expos

• Two AI Summits

AI Upskilling: Programs and Events



Activate upskilling opportunities by increasing 
access to a variety of AI tools.

• Select and install a range of leading, multi-
platform GenAI software and tool options

• Leverage and integrate AI resources into TPL 
programming.

• Lend new AI tools and learning kits through 
TPL’s existing Tech Kit lending program. 

AI Upskilling: tools, kits and more



AI Policy @TPL



Zajac, Silvia, 2024Wikipedia, 2024
Wikipedia, 2024

Staff Use



Staying abreast of changes 
is key when designing a 
program that involves AI 
applications. 

Lessons learned 



Resources 



Resources



Advocacy work 



Advocacy work



Programming

Partnerships

Building 
Resources

Staff 
training 

Advocacy

Sustainability 



Foconnor@tpl.ca

https://www.linkedin.com/in

/fiona-o-connor-7a384011

Email: Foconnor@tpl.ca
LinkedIn Profile: 
https://www.linkedin.com/in
/fiona-o-connor-7a384011

Contact 

mailto:Foconnor@tpl.ca
https://www.linkedin.com/in/fiona-o-connor-7a384011
https://www.linkedin.com/in/fiona-o-connor-7a384011
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