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Evaluation Templates 

Introduction 
The Executive Director is entitled to an annual evaluation of their performance by the Board of 
Directors. An objective and fair performance evaluation process will serve to strengthen the 
relationship between the Board and the Executive Director, provide direction to the Executive 
Director regarding the Association’s goals and objectives, recognize the accomplishments of the 
Executive Director, and systematically ensure accountability for the actions of the Executive 
Director. This evaluation does not replace regular feedback to the Executive Director from the 
Board. Neither does it prevent the Executive Director from formally requesting and receiving 
more timely feedback on specific matters. 

Purpose 
This policy establishes guidelines to evaluate the performance of the Executive Director.   

Policy  
The performance evaluation will be based on multi-faceted data that is relevant to the 
following criteria: 

• Accomplishment of the organization’s mission, objectives, values, and strategic results 
for which the Executive Director is responsible.  

• Implementation of, adherence to, and monitoring of the Board policies, association 
bylaws, and relevant legislation.  

• Ensuring that the Board is well informed on issues affecting the continued relevance of 
the mission, performance, and reputation of BCLA. 

• Effectiveness in supporting the work of the Board. 
• Effectiveness in working with BCLA members, external stakeholders, and staff. 
• Successful undertaking of relevant professional development and education. 

The Board will participate through a formalized feedback process developed to collect and 
collate the individual Board member’s assessment of the Executive Director’s performance.  
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BCLA staff, select association members, and select external stakeholders will participate 
through a formalized process developed to collect and collate their assessments of the 
Executive Director’s performance.  

The Executive Director will be afforded the opportunity to provide their perspective on the 
successes and challenges associated with the accomplishment of BCLA’s mission, goals, and 
objectives within the prescribed review period. 

The evaluation process will culminate in a confidential formal, annual performance report 
presented to the Executive Director by the Board President and Incoming President. 

The report may contain recommendations regarding actions required and include adjustments 
to the compensation and/or other conditions of employment of the Executive Director. 
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